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VidTao Weekly Newsletter - The Way of YouTube - 011

What any Advertiser Can Learn from these Fitness
Niche YouTube ads...

Ever wondered what are the secrets of catching people’s attention and
getting them to want your product or service? In this newsletter, we’ll give
you all your competitors’ secrets about the creatives that work on
YouTube. 
 
Even if your product has nothing to do with fitness, even if you hate the
gym and your daily breakfast is a meat burrito dipped in Skittles... don’t
worry. There’s still a ton you can learn here too. 
 
When you look at a whole niche, you start to see patterns of success. If
you know what to look for in an ad (and thanks to VidTao you have the
tools to find it), then you can do the same for your niche, and apply the
ideas that are working for others to your own ads. 
 
So, come on lazybones, put down that bagel and pick up those dumbbells.
It’s time to lift up the shirt of the fitness niche and see how the best are
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turning chiseled abs into cold hard cash with amazing YouTube
campaigns. 

Fitness YouTube Ads: The Top Seller

Who is the biggest seller when it comes to the fitness niche on
YouTube? 
 
Now this is a tough question... 
 

On the one hand, it looks like it’s VShred, but on the other hand, it also
looks like it’s VShred. So, yeah, it’s VShred, and it’s not even close. 
 
We’re not just saying this to point out the obvious. It’s important because
when you get one brand that is so successful, you can see how much it
influences its competitors. 
 
This demonstrates our main point: take what’s working from the
competition and apply it to your own ads. 
 
Traditional advertising emphasizes having your own message and identity
but that is much less true with direct response ads. If you reach a very high
level of scale, then your branding may come into play, but initially, you just
need to find an angle that converts and a way to frame that angle. 
 

If your competitor has already proved an angle that really works,
that’s an excellent starting point to use. 
 
Just look at what Vshred has been doing: 
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Hang on, we’re still going:

Not finished yet, there’s still more:
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Okay, stop! 
 
We wanted to put this all in as screenshots from VidTao because this
account is, to be honest, ridiculously amazing. We had to turn to
spreadsheets to show you because there is simply too much in there. 
 
So, let’s just look at everything launched from 2020 onwards:
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That’s 46 ads in a year, and 27 of them scaled to over a million views. 
 
A million views cost advertisers about $50K with the average cost per view
at $0.05. 
 

On top of that, fitness is often a more expensive niche because you’re
competing with the global sportswear giants like Nike and Adidas, as well
as sports media, all of which love YouTube. 
 
So, in the last year, VShred has uploaded over 2 hours of ads, with a
total view count of almost 350 million. The most conservative estimate
for VShred’s cost for this is $17 million. It could easily be double that or
more. 
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To put that into perspective, there are plenty of agencies out there who are
running YouTube ads for 20-30 brands in a year, and they wouldn’t even
get close to the lowest estimate in ad spend. 
 
For another perspective, it’s this many moneys: 

If we go in and look at the top ads of the last year, we see that many of
them have the same core ad. They have experimented with length and
different hooks at the beginning but the ad is basically the same. 
 
You’d be amazed how well this works. 
 

If you have a slightly longer ad, you can stop it from getting ad
fatigue by just tweaking a little bit at the beginning. It also helps you
to customize it for a different audience. 
 
Check out VShred's top ad:
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